
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, June 12, 2019 - 9:30 a.m. 

Laguna Woods Village Community Center BOARD ROOM  
24351 El Toro Road 

  

NOTICE AND AGENDA 
 

This Meeting May be Recorded 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for April 10, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Department Head Update 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted by the 
Committee by one motion.  In the event that an item is removed from the Consent Calendar by 
members of the Committee, such item(s) shall be the subject of further discussion and action by the 
Committee. 

 
8. Project Log 
 
Reports: 
 
9. Tennis Center Building Renovation Costs 
 
Items for Future Agendas: 
 

 Clubhouse 1 Assessment Report & Presentation 

 Pool Maintenance 

 EV Charging Stations at GRF Facilities 
 

Concluding Business: 
 
Committee Member Comments 
Date of Next Meeting:  August 14, 2019 
Adjournment 
 
 

 

Jim Matson, Chair 
Ernesto Munoz, Staff Officer 

Telephone: 268-2281 



 
                 OPEN MEETING 

  
 

REPORT OF REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
 

 Wednesday, April 10, 2019 – 9:30 A.M. 
Laguna Woods Village Community Center, Board Room 

24351 El Toro Road 
 

 
MEMBERS PRESENT: Jim Matson - Chair, Don Tibbetts, Bert Moldow (in for Richard 

Palmer), John Frankel, Bunny Carpenter, Gary Morrison, Carl 
Randazzo, Ryna Rothberg 

 
ADVISORS PRESENT: John Luebbe 
 
MEMBERS ABSENT:  Richard Palmer 
 
OTHERS PRESENT: Juanita Skillman, Cash Achrekar, Diane Phelps, Elsie Addington 
 
STAFF PRESENT: Guy West – Staff Officer, Laurie Chavarria 
 
1. Call to Order 
 
Chair Matson called the meeting to order at 9:30 a.m. 
 
2. Acknowledgement of Media 
 
Chair Matson noted no members of the media were present.  
 
3. Approval of the Agenda  
 
The agenda was approved as written. 
 
4. Approval of Meeting Report for February 13, 2019 
 
The meeting report for February 13, 2019, was approved as written. 
 
5. Chair’s Remarks 
 
Chair Matson remarked on the agenda and the project log.  
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6. Member Comments (Items Not on the Agenda) 
 

 Cash Achrekar (201-E) commented on the possibility of collecting donations to allow 
naming rights of GRF facilities.  
 

Various Committee Members responded to the comment. 
 
7. Department Head Update 
 
Staff Officer Guy West provided an update on the Tennis Center Building Improvements and 
the Gate Improvement project.  
 
Discussion ensued regarding changes to the tennis center renovation, the proposed extension; 
why the proposed shade cover was removed from the new scope, what the current capital 
expenditure scope entails, bathroom renovations, and the proposed removal of cobblestones 
and addition of concrete work.   
 
Staff will bring back costs for the revised scope of work to a future Committee meeting. 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted by the 
Committee by one motion.  In the event that an item is removed from the Consent Calendar by 
members of the Committee, such item(s) shall be the subject of further discussion and action by 
the Committee. 
 
The Project Log was pulled from the Consent Calendar for discussion.  
 
8. Project Log 
 
Item #11 Clubhouse 1 Renovation Assessment – Director Moldow asked when staff would 
receive the report from the consultant. 
 
Item #15 Gate 10 Civil Work Project – Director Frankel commented on the upcoming closure of 
Gate 10 and the impact it will have on residents who live at The Towers. 
 
Item #13 & 14 Civil Work Projects at Gates 1-4 & 7-9, 14: Director Randazzo suggested that all 
updates and monies related to this work be listed in the project log.   
 
Item #23 Golf Maintenance Facility Improvements – Chair Matson asked about the location of 
this project. 
 
Item #27 Garden Center 1 Landscape Improvements – Chair Matson commented on an 
abandoned 20’x10’ garden plot that was next to a slope.  
 
Staff Officer Guy West briefly responded to all questions and comments. 
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STAFF REPORT 

 
 

DATE: June 12, 2018 

FOR:  Maintenance and Construction Committee 

SUBJECT: Tennis Center Building Renovation Costs   
 

 
RECOMMENDATION 

Direct staff to advertise a request for contractor bids for the Tennis Center Building Renovation 
project as outlined in this report.    
 
BACKGROUND 

As part of the 2019 GRF Capital Plan, the GRF Board appropriated $75,000 to renovate the 
interior of the Tennis Center Building. 

Staff met with Tennis Club President, Suzanne Frank and tennis club member Ned Buckman 
to discuss a plan that includes both building interior (Attachment 1) and site landscape 
renovation options.  Subsequent to this meeting, Mr. Buckman provided staff with a conceptual 
sketch outlining the recommended site work which included extending the site concrete toward 
the North side of the building (Attachment 2). 
 
At the May 10, 2019 GRF Maintenance & Construction Committee meeting, staff was directed 
to bring back estimated costs for the interior and exterior scope of work provided by the Club 
President and Mr. Buckman. 
 
DISCUSSION 

The following scopes of work were compiled by staff, resulting from meetings held with the 
Tennis Club president and Mr. Buckman.  
 
Tennis Interior Renovation: 

Staff coordinated with the Club President to identify the scope of work for the Tennis Center 
Building interior renovation: 

 

TENNIS CENTER BUILDING INTERIOR RENOVATIONS 

 

General Recreation Area 

1 Removal of existing interior blue ceiling panels, interior soffit, related electrical & heating units. 

2 New tint for existing rooftop skylights. 

3 New sliding door replacement (2) at two existing sliding doors. 

4 New receptionist desk. 

5 New paint on all interior walls. 

6 Remove and install new flooring tiles. 
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7 New LED Lighting 

  

Kitchen Renovation 

6 Demolition and removal of existing cabinets & tabletops. 

7 New cabinets & solid surface countertops. 

8 New electrical, outlets, LED Lighting & switches. 

9 New plumbing, fixtures, faucets, garbage disposal, sink. 

10 New paint on all interior walls. 

11 Remove and install new flooring tiles. 

  

Full Restroom Renovation 

11 Demolition & removal of existing facilities, flooring, tiles, partitions, sink, urinals, toilets, and countertop. 

12 New wall tiles & flooring. 

13 New LED lighting & outlets. 

14 New fixtures, faucets, sink, related plumbing, partitions, toilets, urinals, countertops. 

 
Optional Items: 
 
The following additional scope of work was not included in the initial 2019 Capital Plan budget.  
 
Tennis Exterior Landscape Renovation: 

Tennis Club member Ned Buckman provided staff with a set of drawings & scope for 
landscape work around the Tennis Center Building.  
 

TENNIS CENTER BUILDING EXTERIOR LANDSCAPE 

1 Extend seating area/slab toward courts 6 & 7.  New 4” concrete slab for extended seating area. 

2 Installation of new retaining wall & seat wall. 

3 New cable fencing above retaining wall. 

4 Removal of existing cobble stone & replacement with a concrete slab along the walkways. 

 
HVAC System: 

It was requested that an HVAC system, if possible, be installed. 
 

HVAC SYSTEM 

1 New HVAC system for the Tennis Building. 

 

If directed by the Committee staff will advertise the project with options for Exterior Landscape 
Renovation and HVAC Equipment Replacement as alternate bids, and will bring results back 
to the Committee for additional direction.   
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FINANCIAL ANALYSIS 

 
The Tennis Center Building Renovation project has a $75,000 allocation from the 2019 GRF 
Capital Plan. 
 
The estimated preliminary cost for the proposed renovations is as follows: 
 
 

   DESCRIPTIONS AMOUNT 

Tennis Center Building - Interior Renovations $76,705.00 

10% Contingency $7,670.50 

Total: $84,375.50 

                                                               OPTIONAL ITEMS 

Tennis Center Building - Exterior Renovations $39,905.00 

10% Contingency $3,990.50 

Total: $43,895.50 

                                                              OPTIONAL ITEMS 

HVAC System $17,608.00 

10% Contingency $1,760.80 

Total: $19,368.80 

 
The current capital improvement allocation of $75,000 will not sufficiently fund all proposed 
scopes of work for both the interior and exterior renovations and may require a supplemental 
appropriation from the Facilities Fund, to fully fund the increased scopes of work for this capital 
improvement project.  
 
Prepared By:  David Pham, Assistant Project Manager 
   
Reviewed By:  Guy West, Projects Division Manager  
    Ernesto Munoz, P.E., Maintenance and Construction Director  
 
 
Attachments: 
 
Attachment 1: Conceptual Interior Floor Plan  
Attachment 2: Site Landscape Renovation Options 
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 ATTACHMENT 2 (pg. 1 of 2): Site Landscape Renovation Options 
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ATTACHMENT 2 (pg. 2 of 2): Site Landscape Renovation Options 
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